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Most of the 1,800 NJDOT employees Management 
who work in design, right of way, local 
aid, project planning, capital program- 
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ming, construction and materials units Director Chiet 
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will manage the capital program from Program Development 
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Haven’t you been frustrated at not Line Functions 
being able to get projects completed... of 
not having decisions... of being swamped 
with useless paperwork... of duplica- Director Director 2 
; Director Director 
tions... of not having enough good Project Management Design Services Gin caakee Construction 
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“We cannot deliver the trust fund the way “That’s why we have a $1 billion paperpushers and baby-sitters.” 
things are.” backlog,” he said. “We have an accountability vacuum. 

Wilson said that when he started in “We need a new and vigorous project | Everyone’s involved and no one’s in 
the Department he found the project management organization driven by charge,” he said. “We don’t have bad 
delivery process cumbersome because deadlines and budgets,” the Commis- people, we have a bad process.” 
each project travels over 1,000 steps sioner said. “The current system has Wilson also attacked waste and 
through a fragmented organization. turned project managers into (Continued on back page) 


When the weather gets tough, the tough get going! 


Father Winter and Mother Nature have 
teamed up this winter season to create 
snow storm havoc on New Jersey. Little 
did they know that the New Jersey Depart- 
ment of Transportation was ready for them! 

Reports from the NJDOT Emergency 
Control Center show that approximately 21 
to 90 inches of snow have fallen on the 
Garden State since the first storm on 
November 13-14. As of Friday, January 
12, there have been 11 individual storms 
with the worst being the “Blizzard of ’96" 
on January 7 that brought accumulations of 
12 to 37 inches. 

The 1,200 NJDOTers who worked 


(Continued on back page) Weadquarters Snow Room's Sue Kadera monitors progress of the snow fighting team. 
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Keeping track of over 7,500 bridges 
and structures in the state can be a 
daunting task. However, the Bureau of 
Structural Evaluation headed by Salim 
M. Baig has devised a new Bridge 
Document Management System (BDMS) 
that applies computer technology to the 
age-old task of record keeping. 

The idea was born about six years ago 
as the files, increasing by more than 
100,000 pages per year, began to over- 
flow available storage. 

The problem was handed to Project 
Manager Albert Algazi who formulated a 
strategy with Jim Lane, Supervising 
Engineer. Bruce Cosaboom, Supervisor 
of the Department's CADD (Computer 
Aided Drafting) system also assisted, 
helping to find funding and a consultant 
for the project. 

“We decided to scan all of our 
inspection reports and photographs into 
one computer system,” said Algazi. “We 
did so with the assistance of the 
Intergraph Corporation, our vendor.” 

What emerged was a network of 
computer terminals, scanners and a color 
printer, all linked to a massive data 
storage unit called a “jukebox” which 
holds 144 -1.3 gigabyte platters. 

“The system is more than an electronic 
filing system,” said Algazi. “It allows 
engineers to access, query, manipulate 
data, view color photographs print or fax 
copies without leaving their terminals.” 
The on-line system eliminates costly 
copies of reports and photographs that are 
now shared electronically. 

Installed in September on the fifth 
floor of the E&O building, the PC-based 
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Above, Al Algazi demonstrates the 
Document Management System by 
calling up a scanned image of a bridge 
in several seconds. Under the old, 
manual system, he would have waited 
for the appropriate file to found and 
pulled. If the file was in another's 
office, the delay could have been long. 
At right: Algazi demonstrates the 
“jukebox” which has over 187 gigabytes 
of memory now and will soon be 
expanded to triple its capacity 


Windows NT platform is administered 
with the help of Jim DeBruyne, Rich 
Dotter and Ella Palizi of OTIS, the 
state’s computer unit. 

The system, which can be expanded, 
will soon hold more than 40 million 
pages of data. Algazi hopes that network 
links will soon be expanded to other 
NJDOT units to share the information. 


Konopatski a snow shield for plow blades that they crafted at the suggestion of Regional 
Maintenance Engineer Rich Ballgowen. Based on a similar device used in Iowa the shield 
keeps snow from blowing up at the windshield. The shields are being tested in Region IV. 
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Milestones 

Members of the Philadelphia Alumnae 
Chapter of Gamma Signa Sigma recently 
elected MVS Driver Improvement Analyst 
Gerri Maul as president. Active in 
volunteer work, Gerri has served the 
national service organization for 25 years. 
Additionally, the 15-year MVS employee 
volunteers for the Bucks County Special 
Olympics, Cherry Hill March of Dimes, 
Willingboro Womens Abuse Center, Save 
the Children and a Camden day care 
center. 


Obituaries 

Retired NJDOT employee John 
Apostolos of Trenton died January 6 at the 
University of Pennsylvania Hospital, 
Philadelphia. The 80-year-old World War 
II veteran and prisoner of war in the 
European theater was also an award 
winning photographer. Survivors include 
his daughter, Joanne Corrado, two sisters, 
a brother and two grandchildren. 

One of the first officers of the NJDOT 
Highway Credit Union, Lawrence W. 
Gore, 93, died December 24, 1995 at St. 
Francis Medical Center. The Ewing 
resident retired from NJDOT in 1964 after 
44 years of service. Survivors include 
children Lawrence, Nan, Catherine, 
Leslie, Mary, Thomas, Robert and Joan, 
22 grandchildren and 24 great-grandchil- 
dren. 

Retired NJDOT highway engineer 
Raymond L. Sweeney died December 23, 
1995 at his home in Northport, NY. He 
was 96. A veteran of World War I and 
World War II, he retired from NJDOT in 
1962. Survivors include his son, Robert 
and several grandchildren. 
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Recent Retirees 


The following employees retired from 
September through November 1995: 

Elizabeth Anderson, Support Serv. 
Rep 3, 5 yrs; Theodore Barclay, Safety 
Spec. 2,15 yrs; Paul Bake, Section 
Chief - Reg. 4, 21 yrs; Ralph Daniels, 
Body & Fendor Mech., 19 yrs; Thomas 
Druback, Safety Spec. 2, 12 yrs; Julia 
Gallo, Records Tech 3, 21 yrs; Robert 
Hayes, Safety Spec. 2, 12 yrs; Roger 
Henry, Landscape Tech., 22 yrs; L 
John Loblein, Bridge Operator - 
Drawbridge, 10 yrs; William Meyers, 
Maint Worker I, 12 yrs; Wayne Nixon, 
Const & Maint Tech 3, 10 yrs; Walter 
Musick, Records Tech 2, 11 yrs; 
Rosemary Ragazzo, Suport Serv. Rep 
1, 17 yrs; Pedro Santiago, Heavey 
Equip. Opr., 27 yrs; Clarence Staples, 
Maint. Worker I, 32 yrs; Francis X. 
Viola, Safety Spec. 2, 10 yrs; Helen 
Whitehead, Engr. Tech 3, 30 yrs; 
Katherine Ziolkowski, Support Serv. 
Rep I, 15 Sats: 


Photo Contest 
deadline extended 


Due to the recent spell of bad weather, 
the deadline to enter the Transportation 
Blueprint Photo Contest has been ex- 
tended to February 16. 

The rules are as follows: 

¢ Photographs must illustrate one of the 

flags outlined in the recently published 

Transportation Blueprint. 

¢ Photographs should be black and white 

or color prints, (8 x 10 or 8 x 12 — no 35 

mm slides). 

¢ ALL ENTRIES MUST BE MATTED. 

There should be a minimum border of 1 

inch and a maximum of 2 inches. 

¢ Only one photo may be submitted in 

each category. 

¢ Each photo must have a completed entry 

blank (see last month's Transporter) taped 

to the back. 

¢ Winners will be announced on March 15. 

¢ Winning photographs in each category 

will be exhibited at various locations. 

¢ Photos will be juried by an independent 

panel and the grand prize winner will be 

chosen by the Commissioner. 

¢ All photographs will be returned. 

NJDOT reserves the right to publish the 

winning photos. 

¢ Photos should be submitted to Cora Sue 

Santopietro, Office of Communications, 

1035 Parkway Ave., CN 600, Trenton, NJ, 

no later than February 16, 1996 
Tg OM Ip 


NJDOTers golf i in | Myrtle Beach 


13 NJDOTers, friends and relatives participated in a six-day golf vacation in Myrtle Beach, 
SC. The cool weather didn’t lessen the enjoyment of the group which invites others next 
year. This year’s golfers were (front row) Steve Warren, Traffic Engineering and Safety 
Programs; Tim Cleary, Bill Cleary, Tom Wospil, Capital Management; Rich Jablonski, 
Accounting; (back row) John Gurba, Walt Sliwowski, Ken Kyte, Data Technology; Lou 
Varga, Accounting; George Kuziw, Data Technology; John Dourgarian, Communications; 
Bill Young and Howard Immordino, External Affairs. 


Plan to deliver capital projects 


inefficiencies in the current organization. 
“We cannot get the information we need 
despite the fact that we have 156 computer 
systems with more than 4,000 programs 
that are not integrated,” he said. 

In the past ten years there has been no 
change in dollars expended for construc- 
tion notwithstanding a 51% increase in 
available funds, according to Wilson. 

“We advertise $400 million a year, 
which in real terms means we are doing 
less work than we did 10 years ago,” he 
said. “In the last eight years we have 25% 
less staff who spend 75% more money for 
the same dollar value of projects.” 

O’Brien—Kreitzberg, a management 
consulting firm, has been working with the 
Commissioner to redo the NJDOT capital 
management organization to combat the 
waste and immobility of the past and to 
achieve two major goals by the end of 
1996: 

1. To plan and implement a restructur- 


The NJDOT tough... 


tirelessly to keep state highways clear of ice 
and snow, including 700 people on road 
crews, drew praise from around the state. 
Governor Christie Whitman singled out the 
NJDOT for special praise in the opening 
remarks of her State of the State address on 
January 11. She called the Department’s 
effort “truly remarkable.” 

Commissioner Frank J. Wilson ap- 
peared on the WABC-TV talk show, “New 
Jersey Viewpoint,” on Sunday, January 13 
to discuss the snowstorms and the role the 
NJDOT played to make the roads safe for 
motorists. Hosted by Eyewitness News 
correspondent Harry Martin, the 30-minute 
program also featured commentary by news 
anchor David Navaro and footage of 
Department crews at work. 

NJDOtTers in the Trenton Central, 


ing of the organization and the project 
delivery system 

2. To accelerate projects that are 
currently in the pipeline and capital 
program. 

To accomplish this, an Accelerated 
Project Management office of NJDOT 
employees and O’Brien—Kreitzberg staff 
have been organized to direct projects 
and implement new project management 
methods that will be incorporated into the 
ongoing restructuring. 

Assistant Commissioner for Capital 
Program Management Russell Tong 
outlined the beginning of his new 
organizational structure (see chart). 
Among the goals he identified were to 
reduce the “soft costs” to the industry 
average, to shorten delivery time to a 
two-year average, to design and build 
more projects and to be accountable. 

Tong described the operations arm of 
the Department as the “owners” of 


Netcong, Newark, Freehold and Cherry 
Hill Emergency Control Centers were the 
“brains” of the snow operation . For the 
remainder of the snow season, the opera- 
tion will continue to divide the state into 
four regions. The changeover to three 
regions will be made by next season. 

Supervisors are Larry Sroka, Jim Lear 
and Bill Evanko in Trenton; Bill Offermann 
and Bill Kilmurray in Region I; Bob Sudol 
and Ray Burrows in Region II; Guy Hill and 
John Bello in Region III; and Owen Morris 
and Steve Witkowski in Region IV. Press 
office manager Jim Berzok brought food and 
clothes and handled the media calls at a 
special phone in the Trenton Emergency 
Center during the blizzard. Press officers 
John Graf and John Dourgarian handled 
other snow emergency details. 


( from front page) 


transportation projects and his unit as 
“the designers and builders.” 

The Assistant Commissioner said that 
his project management unit would be 
accountable for all aspects of the project, 
to serve as a liaison to outside agencies, 
to manage the scope, development and 
design process, to manage a community 
involvement program and to oversee 
construction. 

Among the acceleration strategies for 
98 projects identified, Tong listed 
turnkey design, accelerated design 
reviews, a troubleshooting task force, 
design-build contracting, accelerating 
design consultants, aggressive managing 
of project schedules and repackaging 
and rephasing. 

Tong invited his employees to send 
him questions and suggestions and 
promised further communication in 
smaller groups during the reorganization 
process. 
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A breakdown of the materials used on 
the blizzard throughout all four regions 
showed that a total of 34,012 tons of salt, 
191,201 gallons of liquid calcium and 889 
tons of abrasives were spread on the 
roadways. 

Approximately $25 million has been 
spent on battling the blizzard $13 million 
by NJDOT, $6 million by NJ TRANSIT, 
$4 million by the Turnpike, $2 million by 
the Parkway and $100 thousand by the 
Atlantic City Expressway. Governor 
Whitman has said that she will now seek a 
supplemental appropriation from the 
legislature to replenish depleted snow 
removal funds. The state has also applied 
for federal emergency relief funds of $350 
million which includes county and munici- 
pal snow removal costs. 
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